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1. BACKGROUND INFORMATION

Partner country
Lebanon
Contracting authority
The Italian Agency for Development Cooperation – Beirut Office

Country background 
Lebanon is known as a Country "with high density of cultural assets”: with 5 World Heritage sites as per the UNESCO classification, spread on a surface of 10452 km2. Lebanon presents a number of relics, sites and monuments witnessing the artistic achievements of various civilizations along the centuries, starting from the Bronze age (with the Phoenicians) through the splendour of the Roman Empire and until the Arab rule. The civil war and the conflict of 2006 caused serious damages to the Lebanese heritage, worsening the degradation of monuments and archaeological sites. Following the war, several initiatives were launched in favour of the preservation of the cultural heritage, among which it is important to mention the Cultural Heritage and Urban Development – CHUD program, carried out by the Italian Development Cooperation in partnership with France (AFD) and the World Bank and the Lebanese Council for Development and Reconstruction.
Current situation in the sector
The cultural sector, as well as the tourist sector, is affected by the institutional weakness of the Country. In a context of severe instability, it is not possible to proceed with effective policies aimed to strengthen the cultural heritage, both from the legislative and management points of view. The lack of modern regulations in urban planning (drafted but yet difficult to implement) is causing an ambiguous management of urban areas, leading to a dispersion of the available resources, destruction and decay of the historic buildings in favor of new constructions with significant environmental impact.
Related programmes and other donor activities
In Lebanon, the Italian Agency for Development and Cooperation is responsible of several programmes for improving the Cultural offer in Lebanon through the restauration of archaeological sites, and the promotion of the tourism. The mentioned programme is to prepare and install the new display of the basement of the National Museum of Beirut. The initiative aims to contribute to the modernization of the museological strategy and to the implementation of a new display for the basement of the National Museum of Beirut. The new exhibition will consist in a prestigious collection of funerary art along the centuries (from Prehistory until the Islamic Conquest, with relics from the Mamluk period). The foreseen visiting path will lead the visitor to the biggest collection of sarcophagi anthropoid and to the Roman frescos of the Tomb of Tyre, restored thanks to a previous project funded by the Italian Cooperation. Furthermore, the project foresees to provide specialized technical assistance in order to ensure the suitable restoration, conservation and valorisation of the collections, as well as to support a plan for the promotion of cultural activities at the National Museum.

2. OBJECTIVE, PURPOSE & EXPECTED RESULTS

2.1 Overall objective

Enhance the basement of the National Museum of Beirut.
2.2 Purpose

The purpose of this contract is the printout of 4000 copies of the Guide of the National Museum of Beirut in 4 different languages: French, English, Arabic and Italian (of which 1000 copies in French, 1000 copies in English, 1200 copies in Arabic and 800 copies in Italian).
2.3 Results to be achieved by the contractor
Provide the edited and printed out guide in the four languages (total of 4.000 copies).
3. ASSUMPTIONS & RISKS

The security conditions and the political situation in Lebanon allow the implementation of the Initiatives.
3.1 Risks

The security conditions and the political situation in Lebanon worsen during the implementation of the Initiatives.
4. SCOPE OF THE WORK

4.1 General

4.1.1. Description of the assignment
The Contractors shall provide the Contracting Authority with the supply of print out services guide in the different languages (French, English, Arabic and Italian), including the editing of the Arabic layout version.
4.1.2. Geographical area to be covered

Lebanon
4.1.3. Target groups

National Museum of Beirut
4.2 Specific work 
Edit and Print-out of the guide of the National Museum of Beirut
· Print the 3 provided layout translated versions of the Guide of the National Museum of Beirut (French, English and Italian)

· Elaboration of the layout in Arabic based on the layout of the French one. 

· The files of the layout “In Design” software and the texts in Arabic in “Word” will be provided by AICS 

· Print the Arabic translated version of the guide
· Review and specimen for every book before printing 

Size: 17x24 cm

256 pages each book plus cover
Printing: 4 colours internal pages/recto verso

Inside Paper: 150g coated matt (ie. Magazine ‘Gallery’)
Cover Paper: 350g coated + lamination matt

Cover: double side printing (4 colours front – 1 colour back)

Cover: 12 cm band in both second and third page


1000 copies in French, 1000 copies in English, 1200 copies in Arabic and 800 copies in Italian.

Total: 4.000 copies
4.3 Project management
4.3.1    Responsible body

The Italian Agency for Development Cooperation - Beirut
4.3.2 Management structure

The Contracting Authority will supervise the correct implementation of tasks and responsibilities by the contractor. The outputs of the Contractor are subject to the formal approval of the Contracting Authority.
The evaluator will report to the Responsible for the Procurement Procedure (RUP) and should discuss any technical and methodological matters should issues arise with him. The RUP is responsible for review of reports, invoices, addendum to the Contract and any other requests related to the Contract. The outputs of the Contractor are subject of the formal approval of AICS Director. 
4.3.3 Facilities to be provided by the contracting authority and/or other parties

No facilities will be provided by the Contracting Authority.
5 LOGISTICS AND TIMING

5.1 Location

Lebanon
5.2 Start date & period of implementation of tasks
The intended start date is the signature of the contract by both parties and the period of implementation of the contract shall be eight weeks from delivery of the texts by the contracting authority. 
Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
6 REQUIREMENTS

6.1     Staff
Note that civil servants and other staff of the public administration of the partner country, or of international/regional organisations based in the country, shall only be approved to work as experts if well justified. The justification should be submitted with the tender and shall include information on the added value the expert will bring as well as proof that the expert is seconded or on personal leave. 
6.1.1 Key experts

Key experts are not required.
6.1.2 Other experts, support staff & backstopping

CVs for non-key experts and/or support staff should not be submitted in the tender but the tenderer will have to identify in the Organisation & Methodology the needed profiles according to these Terms of Reference. The Contractor will provide support facilities to their team of experts/staff (back-stopping) during the implementation of the contract. 
6.1.3 Office accommodation

N.A.
6.1.4 Facilities to be provided by the contractor
The contractor shall ensure that its staff is adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable staff to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion. 
6.1.5 Equipment

No equipment is to be purchased on behalf of the contracting authority as part of this service contract or transferred to the contracting authority at the end of this contract. Any equipment related to this contract which is to be acquired must be purchased by means of a separate supply tender procedure
7 REPORTS

7.1   Reporting requirements
N/A

7.2   Submission and approval of reports
N/A

8 MONITORING AND EVALUATION

8.1   Definition of indicators

The activities will be monitored according to standard procedures, based on periodic assessment of progress on delivery of the specified outputs. During the inception phase of the contract, suitable objectively quantifiable indicators will be agreed between the Contracting Authority and the Contractor. Indicators must provide valid, useful, practical and comparable measures of progress towards achieving the expected results. 
8.2    Special requirements

N/A 
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