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Organization Body Logo






 
                                                  





Place: ________
Date: dd/mm/yyyy


	
PROJECT PROPOSAL

APPLICANT : ______________

Country: 






	
[bookmark: _Hlk489445423]Title of the initiative:
“………………………………”

AID …………………









	Local contacts:*
	Contacts in Italy:

	Name and Surname: 
Title: 
Address: 
Tel. /Cell.
Fax:
e-mail: 
	Name and Surname: 
Title: 
Address: 
Tel. /Cell.
Fax:
e-mail:





1. IDENTIFICATION DATA 

	
	APPLICANT 

	

	TITLE OF THE PROPOSED PROJECT
	

	INTERVENTION SECTOR 
Indicate one or more intervention sectors from the sectors and crosscutting issues indicated in the Guidelines for the formulation and presentation of the project proposals.
Indicate the main sectors: the sector must be chosen according to the specific area that the project intends to support, regardless of the mean used to implement it. For example, training activities in agriculture must be classified in the "agriculture" sector and not in the education sector.


  

		 Water, Hygiene, Environment, Territory, Management of natural resources, Climate change;
 Agriculture and food security;
 Education;
 Governance and civil society, Promotion of human rights, Democratic participation, situations of fragility;
 Gender equality;
 First emergency, Distributions and Transport;
 Protection (refugees, displaced persons, minorities, migrants, others);
 Reduction of the disaster risk;
	 Recovery of the economy and infrastructure;
 Health; 
 Support for endogenous, inclusive and sustainable development of the private sector;
  Demining;
 Guardianship and inclusion of minors;
 Guardianship and inclusion of persons with disabilities;
 Protection and enhancement for the purposes of cultural heritage’s sustainable development;
 Coordination and monitoring




	Description of the initiative:
Describe the proposed action in a maximum of 250 characters, summarizing the intervention logic.
Avoid, as far as possible, the use of acronyms.
	

	Duration and implementation period:
	No of Months:__  
Expected start date of activities: dd/mm/yyyy
Expected end date of activities: dd/mm/yyyy


	Overall value of the project in €

	

	Funding requested in €
	

	Other contributions in €
In the case of other loans, indicate the name of the funding Organization and the financing amount.
Attach documents proving the commitments of the funding Organization (see paragraph n. 7 of the Call for Proposals)
	
Funding Organization: ____________ Amount in €: _______ (See Annex no. ___)
Funding Organization: ____________ Amount in €: _______ (See Annex no. ___)


	Human resources: Indicate the number and function of the human resources considered for the project management, for example: no.1 Program Manager; n0.1 Administrative-accounting.
	
Title: 
TdR Annex no. __







2. GENERAL FRAMEWORK


2.1. Background of the Applicant:
Accurately present the work of the Proponent Organization in the country, with particular reference to the intervention area of this project proposal:  i) describing any projects funded through emergency and / or development channel by the Italian Cooperation or from other bilateral / multilateral donors; ii) highlighting any linkages of this project proposal with these initiatives; iii) indicating specific capacities of the Applicant with respect to the intervention sector(s).


 

[approx.  1 page]
























2.2. Analysis of the national and regional context: 
Describe the general context of the country with specific reference to the area and sectors of the project intervention and related issues.

 

[approx. 1 page]


















3. STRATEGIC FRAMEWORK: 

3.1. Integration of the project with the Italian Cooperation strategy and the purposes defined in the Guidelines for the formulation and presentation of project proposals.

Indicate the consistency of the proposed project with the general strategy of the Italian Cooperation for the country / geographical area and for the intervention sectors 
 
 
[approx. 20 lines]





























3.2. Alignment with the partner country and local coordination methodologies 

Indicate how the project integrates with the partner country's national strategy and plans, specifying the methodologies of the proposed project coordination with the implementing institutions and local actors. Furthermore, specify the methods of division of duties, coordination and collaboration with other international implementing institutions present in the area.

 

[approx. 25 lines]












3.3. External conditions and risks
Indicate any risks or negative factors that could affect the implementation of the project (see logical framework, paragraph 5).
 

[approx. 10 lines]














3.4. Alignment of the intervention with international principles relating to the effectiveness of humanitarian aid  

 (Good Humanitarian Donorship Initiative, standard Sphere, Sendai Framework for Disaster Risk Reduction, Agenda for Humanity and Italian commitments for the WHS, Sectoral guidelines and issues defined by the Italian Cooperation).


[approx. 10 lines]

















4. SECTOR FRAMEWORK AND NEEDS ANALYSIS:

 [approx. 2 pages]
 

	

	Identified Needs  

	Sector: ______________ 

[indicate ONLY ONE sector. Choose the sector name ONLY from those included in the note] [footnoteRef:1]  [1:  Indicate only one sector per line between: Water, Hygiene, Environment, Territory, Management of natural resources, Climate change;   Agriculture and food security;   Education;   Governance and civil Societies, Promotion of human rights, Democratic participation, Situations of Fragility;   Gender equality;  First emergency, Distributions and Transport;  Protection (refugees, displaced persons, minorities, migrants, others); Reduction of disasters risk;   Recovery of the economy and infrastructure;  Health;  Support for endogenous development, inclusive and sustainable of the private sector;  Demining; Guardianship and inclusion of minors; Guardianship  and inclusion of persons with disabilities;  Protection and enhancement for sustainable development of cultural heritage; Coordination and monitoring.] 


	Description: 
[approx. 15 lines]





Description Indicator:
Baseline value:
Source and method of measurement:


	Sector: ______________ 

[indicate ONLY ONE sector. Choose the sector name  ONLY from those included in the note] 

	Description: 

[approx. 15 lines]






Description Indicator:
Baseline value:
Source and method of measurement:




4.1. Cross-cutting issues 
Analyze the needs of the population relating to any cross-cutting issues.
 









 
5. LOGICAL FRAMEWORK:  
Compile the logical framework in an accurate and detailed manner. Pay a particular attention to the definition and quantification of the indicators


	
	Intervention logic
	Indicators
	Verification sources
	Conditions

	General objective
	
	
	
	

	Specific Objective

	
	
	
	

	Expected results

	
	
	
	

	Activities
	
	Resources: 
	Costs:


	

	


	
	
	
	Preconditions: 




6. DESCRIPTION OF THE PROJECT:
The following elements must be aligned with what is described in the logical framework matrix.

 

6.1. General objective 





6.2. Specific objective


Specific objective indicators:
Description:
Baseline value:
Target value:
Source and method of detection: 




6.3. Location of the action
Indicate the places where the activities will take place (Ex. City, Province, District, Region, and Country). Attach a detailed geographical map with indication of the intervention area. 







6.4. Beneficiaries

Identify realistically, the type and, if possible, the number of direct and indirect beneficiaries, or rather individuals, groups or associations that benefit directly or indirectly from the proposed humanitarian action. Specify the criteria for identifying and selecting the beneficiaries as well as the methods of involvement in the different phases of the project, with reference also to its formulation. Specify how you intend to include women, minors, and persons with disabilities in the activities, disaggregating – if possible - the beneficiaries’ data.

  







6.5. Local Partners

Describe the local, governmental and / or non-governmental partners, indicating the reasons that led to their choice and specifying the methods of collaboration and division of tasks among them. Refer, if present, to any collaboration agreements to be entered into or entered into with local partners or to other regulatory documents for such collaboration. In addition, indicate the local partner to whom the purchased goods will be transferred as part of the project, specifying the use it intends to make out of it. N.B.: Local partners have an active and operational role in the project, unlike the stakeholders who include all organizations even those who will not collaborate directly in the project implementation. The concept of partnership connotes the sharing of objectives and the definition of specific responsibilities with respect to activities and results.

[approx. 40 lines]

 
6.6. Intervention description: 
Indicate in detail, for each intervention sector, the expected results of the project proposal, referring to the target indicators, as well as to the costs.
For each result, describe in detail the activities that are expected to be carried out.

	Sector 1

	_____________________________

	Result 1
	______________________________________________________

	Indicators
	
Description:
Baseline value:
Target value:
Source and method of detection: 


	Activity 1 

	1.1._________________________________________________________
1.2 _________________________________________________________
1.3 _________________________________________________________

	Amount[footnoteRef:2] in € [2:  Submit a report of the project costs by allocating them according to the activities / results / sector or management as defined in the logical framework matrix and in the description of the action. For example, the cost of human resources will have to be included in the management costs, if it refers to the project management staff (program manager, logistician, secretary, or engineer if engaged in monitoring or managing activities); conversely, it must be included in the costs of a specific activity if it concerns personnel with specific functions in carrying out the activities (for example: Engineer if engaged in the design of specific civil works). The costs herein described must correspond to the financial plan.

 
] 

	




	Sector X

	_____________________________

	Result X 

	
___________________________________________________________


	Indicators
	
Description:
Baseline value:
Target value:
Source and method of detection: 


	Activity X 

	x.y._____________________________________________________________________________x.z._____________________________________________________________________________......_____________________________________________________________________________ 


	Amount in €
	




	Management Costs

	
Management activities; Project Visibility and Monitoring
	


	Amount in €
	





6.7. Local authorities and other stakeholders:
Submit a brief analysis of the stakeholders, with particular reference to local government authorities’ role. Stakeholders include all stakeholders, direct or indirect in the intervention, also those who will not collaborate directly in the implementation of the project. 

[approx. 15 lines]
















6.8. Exit strategy and sustainability
Outline the exit strategy of the program, specifying the way in which it is intended to guarantee the continuity to the achieved results within the program and defining the ways in which it is planned to connect the humanitarian response with development actions. If possible, present a report about realistic forecasts on the economic and financial sustainability of the project after its implementation (coverage of incurred costs, maintenance, depreciation, other).



[approx.  10 lines]











6.9. Monitoring and periodic reports:

Indicate the method of monitoring the project and the estimated timetable for the delivery of periodic monitoring reports (intermediate and final report). Report on coordination mechanisms with local partners to achieve the expected results. Specify the methods for periodic collection of the comparison data with the context indicators (base line). Indicate any  methodologies of involvement of the beneficiaries in the monitoring.

Estimated Timetable for reports submission:
· Intermediate report: by dd/mm/yyyy
· Final report to be delivered: by dd/mm/yyyy


Indicate the coordination methodology with local partners: 
· Frequency of site visits _______________________
· Frequency of general coordination meetings with local partners:_____________________
  
· Frequency of single coordination meetings with local partners:_____________________



Other: ________________________________________________________________________







6.10. Security
Indicate the current safety situation in the intervention area, the possible risks and if the Proponent has established adequate procedures for its own safety on site.

 










6.11. Communication strategy and visibility
Define the communication strategy and the project visibility in Italy and in the beneficiary country specifying the planned actions in order to inform beneficiaries and local stakeholders about the activities carried out aimed to ensure transparency and knowledge in Italy of the interventions financed by the Italian Cooperation. Specify how the project complies with any rules contained in the Call for Proposals regarding the project visibility, and with the Guidelines on communication, and the project visibility published on the Development Cooperation website.








7. TIMETABLE

	

Result
	
Activity

	Time
	
I Four months 

	II Four months
	III Four months 

	
	
	
	Month
X

	Month
X
 
	Month
X

	Month
X

	Month
X

	Month
X

	Month
X

	Month
X

	Month
X

	Month
X

	Month
X

	Month
X


	
Result X

	
Activity  X

	expected
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	expected
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	expected
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	expected
	
	
	
	
	
	
	
	
	
	
	
	




8. FINANCIAL PLAN 

[bookmark: _GoBack]8.1. Financial plan by sector
Report the total costs of the project by intervention sector and management costs, as well as the relative percentages
 

	Intervention sectors

	Expected amount in €
	Sector percentage / Total General Cost / 

	Sector ______________________________

	
	

	Sector ______________________________

	
	

	Management costs
	
	

	Project Total Cost
	
	100%



8.2. Financial Summary Plan

Report the project’s total costs. The detailed and complete Budget must be prepared according to the appropriate Standard Format on an excel file
 (Annex A4). 

	Items of Expenditure
	Definition
	
AICS Cost 
€
	Other Funding Costs in € 
	Total Cost
	
Item Percentage/ Total Cost

	A
	Total Areas of activity 
	€ 0
	€ 0
	€ 0
	

	A1
	Total Activity 1
	€ 0
	€ 0
	€ 0
	

	A2
	Total Activity 2
	€ 0
	€ 0
	€ 0
	

	….
	…….
	€ 0
	€ 0
	€ 0
	

	B
	Total project management staff
	€ 0
	€ 0
	€ 0
	

	C
	Total operating costs (e.g. utilities, stationery, vehicle insurance, rental of offices and vehicles, fuel, transportation costs)
	€ 0
	€ 0
	€ 0
	

	D
	Total Project Visibility
	€ 0
	€ 0
	€ 0
	

	E
	Total administrative costs (max 7% of the project cost net of the financial guarantee policy)
	€ 0
	€ 0
	€ 0
	

	F
	Total financial guarantees
	€ 0
	€ 0
	€ 0
	

	 
	Total General
	€ 0
	€ 0
	€ 0
	





8.3. Cost estimation
Specify how the costs have been estimated.










Signature of the Organization’s legal representative or delegate 
[Title, Name, and Surname]


* Local contact references are mandatory.
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Project Proposal
Applicant: ______
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